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Thank you for choosing Hi-Tech Transportation, Inc as your relocation solution provider. This questionnaire is designed to expedite data gathering for your Data Center relocation project. Please complete this questionnaire to the best of your ability and e-mail to jwhitt@hi-techtransportation.com  or slolla@hi-techtransportation.com or fax (704-597-1692) it back to your Hi-Tech representative.  
When is the Project scheduled to start? 
	Date:
	


When would you like the Data Center Relocation to be completed? 
	Date:
	


Data Center Relocation projects are very complex undertakings.  They require significant planning and management during the life of the project.  In general, projects follow a standard three step process.  The first part of the process is Requirements Gathering.  During this step a complete understanding of the present method of operation (PMO) and the desired future state (DFS) is documented.  The second step is the Detailed Relocation Planning phase.  This step outlines what is required to get from the PMO to the DFS.  In this phase equipment lists are developed, budgets refined and initial time estimates revised and the details for execution of the design are laid out.  The third step is the Execution Phase.  This is when the actual move takes place.  A final check is conducted, shut down and restart each application and server before the final shut down in preparation for the move.  The components of each Move Group are packed and transported to the new location, re-installed, restarted and tested.  At the start of every project, a Hi-Tech Project Analyst will be assigned to work with you to review our Data Center checklist of the key processes and tasks that must be completed for a successful move.  
We know that every project is unique and that there is no “one-size-fits all” level of services for our Clients.  Hi-Tech Transportation, Inc. can provide everything from a basic box move using our project planning and management resources to a turn-key solution working with our technical team and your resources to plan and manage the project.  We know what it takes to manage a project from “end-to-end” and can help you determine what it will take to implement your data-center relocation.  

This questionnaire is broken into three parts.  The project overview is the general information of the relocation.  The Basic Services Questionnaire is for Clients who will plan and manage the relocation and are requesting a proposal to only move equipment.  The Enhanced Services Questionnaire is for Clients who want additional project consulting services to help plan and manage their move.  If you are unsure of the level of service you require for your project, it may be helpful to answer the questions in both the Basic Services and Enhanced Services sections of the questionnaire.  
To help us customize our proposal for your project, please give a brief overview of this relocation project. 

	Project Overview:

	


Equipment Count:  Please provide an estimate as to the amount of equipment you will need moved. (Please include servers, voice, network and/or storage devices in your piece count.) 

	


 

Originating Location
	Company Name:
	

	Address (Include floor)
	

	City, State, Zip:
	

	Site Contact:
	

	Contact office & cell numbers:
	

	Contact e-mail address:
	


New/Destination Location

	Company Name
	

	Address (Include floor)
	

	City, State, Zip
	

	Site Contact
	

	Contact office & cell numbers
	

	Contact e-mail address
	


Multiple Site Locations

	City 
	State
	Originating /Destination
	Equipment Count

	
	
	
	

	
	
	
	



Basic Services: Basic Box Move, Transportation Services, Cable Management, and Project Management Assessment.
The following questions will help to properly scope the resources needed for your Basic Services relocation project.  You will manage all phase of the project planning and implementation.  You are requesting a proposal for:
	Please check appropriate boxes

	Basic Box Move:
	

	Transportation Services:
	

	Cable Management:
	


For Enhance Data-Center-Migration Services please complete the entire document. (Starts on page 6)
The following questions will help to properly scope the resources needed for your relocation for basic services relocation.  (Your answers to do not have to be detailed.) 
	Question
	Current/Origin Location
	New/Destination Location
	Y/N

	Is Union Labor required?
	
	
	

	Are loading docks accessible or do we need to provide trucks with lift-gates. 
	
	
	

	If the computer room is located on an upper floor, are elevators available in all locations? 
	
	
	

	Will any of the equipment need to be removed from a rack at the origin site and then be reinstalled into new racks at the destination site? (Will the configuration change?)
	
	
	

	If the racks are being moved fully integrated are they equipped with casters?
	
	
	


How many phases have your assumed to be to complete the Relocation/Migration?  

	


The following inventory, though not required at this time, will need to be provided by your company’s PM.  All of the information on the chart is required, including the support and contract information that will allow us to coordinating the movement of your support contracts to your new location.  Many maintenance vendors and OEM’s require a certain amount of participation on their part in order to keep your equipment in a supported mode.  If you choose Hi-Tech’s enhanced services, we will work with you to get through that process.  


To list the hardware equipment, select the “TAB” key while the cursor is in the right-hand column to add rows or add the equipment list as an attachment. (Supported equipment is those pieces of equipment that have a support contract or are still under warranty.)

	Product Type & Number
	Supported by & Contract ID Number
	Serial Number

	
	
	



To list the hardware equipment, select the “TAB” key while the cursor is in the right-hand column to add rows or add the equipment list as an attachment.  (Non-supported equipment represents those devices that have no support contract or warranty coverage at this time.

	Product Model and Manufacturer
	Weight
	Dimensions
	Value
	Serial Numbers

	
	
	
	
	



Please use this section to indicate any special instructions or additional information.  Please try to separate issues as much as possible so that they can be addressed more effectively. If you need additional rows, select the “TAB” key while the cursor is in the right-hand column. 

	Area of additional Consideration or Concern:

	



Please provide contact information of the person we should coordinate with to set up a conference call to review this document and answer any remaining questions.  

	Contact Information

	



Enhanced Services:  
Hi-Tech will work with you to determine the level of services for your project.  If you already know what consulting services you need to support your project, please check the appropriate boxes.  If you are unsure of the answers, we will gather this information as part of the project scoping process.
	Please check appropriate boxes:

	End to end project management
	

	Consulting services (network, storage, application, other)
	

	Disaster Recovery (includes contingency planning and business continuity
	

	Documentation Services (“As Built” documentation)
	


The following questions may help you determine the level of service your project may require.  
	These are Yes or No responses with a short description.

	Will your company provide a PM to work with Hi-Techs PM during this project?
	

	Are hardware, OS, and Application recovery time estimates available?
	

	Are application dependencies well understood?
	

	Are applications mapped to their server and/or disk configurations, is a current network diagram available? 
	

	Do application pre and post testing scripts exist? Have you performed a complete system test shut down and start up including your SAN in the past 6 months?
	

	Is there any virtualization currently being utilized? Are you planning of implementing any at the new site?
	


	Are you planning any hardware, application or operating system updates before, during or after the move? (If so, please describe.)
	

	Will you need Hi-Tech’s assistance in changing your IP addresses? 
	

	Do you have a current Disaster Recovery plan in-place? Do you currently have backup capabilities?
	



	Area of additional Consideration or Concern:

	



Please provide contact information of the person we should coordinate with to set up a conference call to review this document and answer any remaining questions.  

	Contact Information

	


Please return this document to:

Hi-Tech Transportation, Inc

2217 Distribution Center Dr

Suite E

Charlotte, NC 28269

Office (704) 597-1663

Fax (704) 597-1692

Samuel Lolla
slolla@hi-techtransportation.com
Jeff Whitt

jwhitt@hi-techtransportation.com
www.hi-techtransportation.com
www.data-center-relocation.com
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Data Center Relocation Questionnaire
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